Pinpoint key issues & opportunities

Y BUSINESS

HEALTH CHECK

If you are to successfully grow and thrive, now is the time to take stock of the health of your business.
Markets, access to talent and labour, the political environment and a host of other external influences will
affect your business over the next couple of years.

You will need to differentiate, develop agile strategies and priorities against an ever changing environment
to achieve your goals. Is your business ready? Now is the right time to check!

Work on your business in a highly productive 2-hour intensive ‘Business Health Check’ session with one
of our experienced Business Advisors. Prior to the online meeting you will complete at least two diagnostic
tools to provide insight and understand the readiness of your business for change. You will walk away with
a succinct, action plan to make the change you need.

What's the process?

Before our initial meeting we will send you two powerful diagnostic tools to complete:
e Growth & Profit Solutions Diagnostic
e Change Success Diagnostic

We will conduct our own research too so that we can 'hit the ground running'.

Using the results from the diagnostics and our own research, we will have a productive 1-2 hour meeting
completing a NOW - WHERE - HOW analysis to:

» Understand what's working and what's not in your business NOW

e Clarify WHERE you want to be in the future basedn your vision for the business in its “new normal"

o Determine the 3-4 key strategies on HOW to_get there and the actions you need to take for change
success to make it happen

Expect practical outcomes
» Facilitated onling workshop by an experienced business advisor
o Walk away with a elear and concise report on the current state of your business outlining a summary

of your health check results, strategies and actions to move forward.

Don't delay. Tackle your issuesiand make the most of your opportunities by booking a Leadership Health
Check with us today.

Call Andrew Thoseby on 0438 074 774 or Register at
https://leaders.1stexecutive.com.au/business-health-check
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